t];|f] ;fwf/0f ;ef ;Dd cfO{k'Ubf WECAN sf] l;+xfjnf]sg 
g]kfndf hn tyf pmhf{sf If]qdf sfo{/t k/fdz{bftfx?sf] 5ftf ;+u7g hn tyf pmhf{ k/fdz{bftf ;+3 g]kfn (WECAN) sf] bf];|f] aflif{s ;fwf/0f ;ef nlntk'/sf] s'k08f]n l:yt xf]6n ;ld6df oxL d+;L/ @( ut] eJo ;df/f]xsf jLr ;DkGg ePsf] 5 . ;fwf/0f ;efn] o; ;+:yfsf ;+:yfks cWoIf >L k|f=8f= /d]zs'df/ df:s]sf] cWoIftfdf !! ;b:oLo ;j{;Ddt sfo{ ;ldlt rog u/]sf] 5 . cGo kbflwsf/Lx?df pkfWoIf wgaxfb'/ u'?¨, ;rLj u'0f/fh 9sfn, sf]iffWoIf lvdfgGb s“8]n /x]sf 5g\ . To:t} u/L ;b:ox?df z+s/nfn j}B, d'xfg df:s], sflnbf; Gof}kfg], s[i0f ;fksf]6f, k|sfz clwsf/L, tf]/0f e§ / a;Gt/fh nfld5fg] /x]sf 5g\ .
cfÎgf] bf];|f] jflif{s ;fwf/0f ;efsf] ;Gbe{ kf/]/ WECAN n] g]kfndf n3' hnljB't\sf] IF]qnfO{ Joj;flos hGd lbg] >L cSsndfg gsdL{nfO{ … WECAN nfOkm 6fOd PrLed]G6 cjf{8Ú ;d]t k|bfg u/]sf] 5 . o;} sfo{s|ddf s/Lj &) hgf O{lGhlgo/ tyf l8Knf]df O{lGhlgo/x?nfO{ n3' hnljB'tsf] ;j]{ tyf l8hfO{g ;+jGwL tflnd ;d]t lbPsf] lyof] . tflnddf ;l/s x'g'ePsf ;Dk"0f{ dxfg'efjx?nfO{ n3' hnljB't\sf u'? cSsndfg gsdL{n] k|df0fkq k|bfg ug{' ePsf] lyof] . 

WECAN n] cfkm\gf] :yfkgfsfn b]lv xfn ;Dd u/]sf s]xL dxTjk"0f{ sfo{x? o; k|sf/ /x]sf 5g\ .  

!= a}slNks pmhf{ k|j4{g s]Gb|df 1fkg kq k]z 
j}slNks phf{ k|j4{g s]Gb«jf6 dfGotf k|fKt n3' hnljB't If]qdf ;]jf k|bfg ul//x]sf ## j6f sDkgLx?n] of] If]qn] ef]Ug' k/]sf ljleGg ljifox?nfO{ cfwf/ jgfP/ @)^^ ;fn c;f/ @* ut] j}slNks phf{ k|j4{g s]Gbdf 1fkg kq j'emfO{Psf] lyof] . 

@= a}slNks pmhf{ k|j4{g s]Gb|df WECAN  sf] cjwf/0f k|:t''t  
@)^^ ;fn sflt{s !& ut] WECAN sf] tkm{jf6 "Perspective and Issues of Micro/Mini Hydro Consultants' for the Sustainable Growth of Micro/Mini Hydro Sector" eGg] k|ltj]bgsf] cfwf/df !! j'Fbf ;lxtsf] cjwf/0ff AEPC df k]z ul/Psf] . !! a'Fbf j}slNks phf{ k|j4{g s]Gb«df k|:t't ul/P klg xfn;Dd cflwsfl/s ?kdf WECAN ;+u a}7ssf] ;d]t cfof]hgf gul/Psf] . 

@= clglZrt sfnLg ?kdf k/fdz{;]jf aGb ul/Psf] 
WECAN n] @)^^ ;fn sflt{s @@ ut]sf] lg0f{o cg';f/ j}slNks phf{ k|j4g s]Gb, phf{ ljsf; ;xof]u sfo{sd tyf u|fld0f phf{ ljsf; sfo{s|dsf n3' hnljB't ;DjlGw ;Dk'0f{ lj:t[t ;DefJotf cWoogsf] sfo{nfO{ s]xL ;dosf] nflu :ylut u/]sf] lyof] . k/fdz{;]jf z'Ns j9fpg'kg]{ nufotsf WECAN sf dfux? ;+af]wg ug{ bjfj :j?k pQm sfo{s|d ul/Psf] lyof] . 
$= k|bz{gLdf Jofks ;xeflutf  
WECAN n] j}slNks phf{ k|j4{g s]Gb|sf] ;dGjodf clk|n !*, @)!) sf lbg xf]6n /\ofl8;g , nflhDkf6df ePsf] "Launching Program of Regional Centre of Excellency of Micro Hydro (RCEMH) in Nepal" sfo{s|ddf cfkm\gf] Ifdtf k|bz{g x'g] vfnsf Software / Hardware x?sf] k|bz{gL uof]{ . 

%= pmhf{ g]kfn;+u ;xsfo{  
)^^÷#÷@& - ;f]x|f} a}7s _ ;DalGw 5nkmn ubf{ o; ;+:yfsf] d'vkqsf] ?kdf phf{ g]kfn klqsf;+u ;dGjo u/L cufl8 a9\g] lg0f{o eof] / oxL cg';f/ klqsfsf] lgoldt k|sfzg klg eO{/x]sf] 5 .
^= k|yd aflif{s ;fwf/0f ;efsf] cfof]hgf 

hn tyf phf{ k/fdz{bftf ;+3 g]kfn (WECAN) sf] k|yd ;fwf/0f ;ef @)^^÷!@÷@( ut] Garden De Cafe yfkfynLdf ;DkGg eof] . pQm ;fwf/0f ;ef ;+:yfsf ;+:yfks cWoIf 8f= /d]z s'df/ df:s]sf] ;efkltTj tyf /fli6«o of]hgf cfof]usf ;b:o 8f= lbg]z rGb| b]jsf]6fsf] k|d'v cfltYo Pj+ phf{ If]qsf ljlzi6 dxfg'efjx?sf] pkl:yltdf ePsf] lyof] . pQm ;fwf/0f ;efn] k'gM  8f= /d]z s'df/ df:s]s} cWoIftfdf !! ;b:oLo k|yd sfo{sfl/0fL ;ldlt rog u/]sf] 5 . 

&= Nf3' tyf ;fgf hnljB't k/fdz{;]jf If]qsf]  SWOT Analysis  uf]i7L 
hn tyf phf{ k/fdz{bftf ;+3 g]kfn (WECAN) n] g]kfn hnljB't ;+3 / sf7df+8f} ljZjljBfnosf] ;+o'Qm kxndf )^&.)&.!* ut]sf lbg æ n3' tyf ;fgf hnljB'tsf] k/fdz{ Joj;fo–cj;/ tyf r'gf}tL æ ljifos cfwflbg] sfo{zfnf uf]i7L sf7df+8f} l:yt xf]6n cls{8df ;kmntfk'Jf{s ;DkGg eof] . pQm uf]i7Ldf 5nkmnsf nflu n3' tyf ;fgf hnljB't k/fdz{bftfx? , pBdLx? , pTkfbg sDkgL , h8fg sDkgLsf k|ltlglwx? Tyf a}slNks phf{ k|j4{g s]Gb|sf sfo{sf/L lgb]{zs 8f= gf/fo0f rf}nfufO{ , a}slNks phf{ k|j4{g s]Gb|sf phf{ ;Nnfxsf/ >L 7fs'/ b]jsf]6f / phf{ If]q ;xof]u sfo{s|dsf b]j]Gb| clwsf/L , g]kfn xfO{8«f]kfj/ P;f]l;o;gsf 8f= ef]h/fh /]UdL , sf7df+8f} ljZjljBfnosf k|ltlglw tyf WECAN sf cWoIf 8f= /d]z s'df/ df:s] , g]kfn n3' hnljB't ljsf; ;+:yfsf cWoIf ;'/]Gb| eQm dfy]df nufot n3' tyf ;fgf hnljB'tdf sfo{/t ljz]if1x?sf] pkl:yltdf g]kfn ;/sf/n] n3' tyf ldgL hnljB't If]qdf u/fpFb} cfPsf] k/fdz{;]jfsf] jf/]df 5nkmn ul/Psf] lyof] . 

*= SNV sf] ;xof]udf tflnd ;+kGg 
SNV sf] ;xof]udf ldlt=======================df s'k08f]n , Hjfun l:yt ECCA Nepal  sf] xndf kfFr lbg] tflnd ;DkGg ePsf] 5 . pQm sfo{s|ddf WECAN sfo{sf/L ;ldlt ;b:ox? cGt{ut sflnbf; Gof}kfg] , d'xfg df:s], uf}/j bxfn / dbg yklnof nufotsf lj1x?n] ljleGg lhNnfsf :yfgLo u}/ ;/sf/L ;+:yfjf6 cfPsf k|fljlws k|ltlglwx?nfO{ Bio Mass ;+jGwL ljz]if tflnd lbPsf lyP . 
(= k'Nrf]s Sofk;df tflndsf] cfof]hgf 

@)^& ;fn efb| @$ b]lv @^ ut] ;Dd O{lGhlgol/ª cWoog ;+:yfg k'Nrf]s Sofk;df ljO{ clGtd aif{df cWoog/t ljBfyL{x?sf] cg'/f]wdf  WECAN sf] tkm{jf6 o; ;+:yfsf sf]iffWoIf tyf n3' hnljB't k/fdz{bftf >L lvdfgGb sF8]nn] n3' hnljB'tsf] l8hfO{g tyf o; If]qsf jlnof kIf, sdhf]/L , cj;/ tyf r'gf}tLx?sf] jf/]df hfgsf/L u/fpg' eof] . pQm tflnddf l;len , d]sflgsn tyf O{n]lS6«sn u/L em08} ^) hgf ljBfyL{n] efu lnPsf lyP . 

o; sfo{s«ddf al/i7 xfO{8«f]kfj/ sG;N6]G6 >L k'ik lrqsf/, xfO{8«f]nf]hL ljz]if1 >L kljq u'?ª , u|fld0f phf{ ljsf; sfo{s«dsf k'jf{~rn u|fld0f phf{ lgb]{zs >L leid kl08t tyf phf{ If]q ;xof]u sfo{s«dsf k|ltlglw >L uf]kfn ;'jfnn] klg l8hfO{g tyf ;+jlGwt ;+:yfsf sfo{s«dx?sf] jf/]df hfgsf/L lbg'ePsf] lyof] . 

!)= k|b{zgLdf ;xeflutf 

;]K6]Dj/ @$ b]lv @^ ;Dd sf7df+8f} ljZjljBfnodf ePsf] "Youth solidarity Festival" df WECAN sf] tkm{jf6 k|bz{gLdf ;xeflutf eof] . pQm sfo{s«dsf] pb\3f6g ;DdfggLo /fi6«klt >L /fdj/0f ofbj Ho" jf6 ePsf] lyof] . o; sfo{s«ddf pNn]Vo k|f1,Joj;foL , ljBfyL{ tyf cle?rL /x]sf hg;d'bfosf] Jofks ;xeflutf lyof] . 

!!= ESAP II Phase Review Team +;+u cGt{s[of 
ljleGg bft[lgsfox?sf] k|ltlglwTj ub}{ g]kfndf cfPsf] ESAP II Phase Review Team ;+u WECAN n] cfkm\gf ;Nnfx / ;'emfjx? lbPsf] lyof] . pQm sfo{s|ddf WECAN cWoIf >L k|f]=8f= /d]z s'df/ df:s]n] dxTjk"0f{ ;jfnx? k]z ug'{ ePsf] lyof] . h; cGt{ut xfnsf] k/fdz{;]jf sf] If]q lj:t[t cWoog ug{df dfq ;Lldt ePsf] / cfof]hgf lgdf{0fdf k/fdz{bftfx?sf] lgo'lQm ul/g] gubf{ ;du| n3' hnljB'tsf] u'0f:t/df ;d]t k|Zg lrGx v8f ePsf] jtfpg'ePsf] lyof] . o;} u/L o; If]qsf] prLt ljsf;sf] nflu cg'bfgsf] bfx]/f % d]ufjf6 ;Dd k'of{O{ k/fdz{sf] If]q km/flsnf] kfg'{kg]{ ts{ k]z ug'{ ePsf] lyof] . 

!@= ?s'ddf Ps lbg] tflnd ;+kGg 
o; ;+:yfn] a]nf a]nfdf ;+:yfsf] cfGtl/s vr{ Joj:yfkgsf] nflu s]xL cfod"ns sfo{x? klg ub}{ cfPsf] 5 . o; cGt{ut a}slNks pmhf{ k|j4{g s]Gb|n] cfly{s jif{ @)^&÷)^* sf] jh]6 dfkm{t NofPsf] n3' hnljB't ljsf;sf] nflu yk cg'bfg sfo{s|dsf] ;Gbe{df ;/f]sf/jfnfx?nfO{ hfgsf/L u/fpg] hfgsf/Ld"ns Ps lbg] sfo{zfnf uf]i7L ?s'dsf] ;b/d'sfddf @)^* ;fn c;f/ !^ ut]sf lbg ;DkGg ul/Psf] 5 . 
!#= If]qLo sfo{zfnf uf]i7L /  WECAN sf] ;xeflutf 

g]kfn ;/sf/ / USAID/SARI Energy sf] ;+o'Qm kxndf :yflkt n3' hnljB't >]i7tf s]Gb|n] ;]K6]Dj/ !@ b]lv !$ ;Dd "Regional Workshop on Mini / Micro Hydropower Development : Prospects and Challenges in South Asian Countries" zLif{sdf cfof]hgf ul/Psf] sfo{zfnf uf]i7L sf7df+8f} l:ylt xf]6n cGgk'0f{df ;DkGg eof] . pQm sfo{s|ddf ef/t , >Ln+sf / kfls:tfgsf pmhf{ ;|f]t JolQmsf ;fy} United States Energy Association (USEA)  sf] tkm{jf6 ;d]t pmhf{ lj1x?n] efu lnPsf lyP .  pQm sfo{s|dsf] ;d'b\3f6g ;DdfggLo pkk|wfgdGqL ljho s'df/ uR5bf/n] ug'{ePsf] lyof] /  dfggLo pmhf{ dGqL kf]i6 jxfb'/ jf]u6Lsf] klg pQm sfo{s|ddf z'esfdgf JoQm ug'{ePsf] lyof] . 

sfo{s|dsf] bf];|f] lbg ljleGg ;|f]t JolQmx?n] pmhf{ If]qsf] ;Gbe{df sfo{kq k|:t't ug'{ePsf] lyof] . o;/L sfo{kq k|:t't ug]{x?df 8f= gf/fo0f rf}nfufO{  (AEPC), b]j]Gb| clwsf/L (ESAP), ;ltz uf}td (RERL), ;'/]Gb| eQm dfy]df  (NMHDA) , 8f= /d]z s'df/ df:s] (WECAN), lbg]z b'nfn  (CEDBL) , 8f= c?0f s'df/ (India) , lgof]n lk|oGyf (Srilanka) , df]xDdb kmf?s (Pakistan) /xg'ePsf] lyof] . 

hn tyf pmhf{ k/fdz{bftf ;+3 g]kfn (WECAN)] n] pQm sfo{s|ddf n3' hnljB't;+u ;+jlGwt s]xL ;fdu|Lx?sf] k|bz{gL ;lxt ;xeflutf hgfPsf] lyof] / hDdf ^ hgf k|ltlglwn] pQm sfo]zfnf uf]i7Ldf efu lnPsf lyP . pQm sfo{s|ddf ;+:yfsf cWoIf 8f= /d]z s'df/ df:s]n] g]kfndf n3' hnljB'tsf] ljsf; k|s[of , ;j]{ tyf l8hfO{g sf ;fy} k/fdz{If]qdf g]kfnsf] Ifdtfsf] jf/]df rrf{ ug'{ePsf] lyof] .  

!$= ;j]{ tyf l8hfO{g tflndsf] ;+rfng
WECAN n] a}slNks pmhf{ k|j4{g s]Gb|sf] ;xof]udf ldlt @)^* ;fn d+;L/ @! ut] b]lv @* ut] ;Dd sf7df+8f}df n3' hnljB't k/fdz{bftf tyf If]qLo gjLs/0fLo pmhf{ ;]jf s]Gb|sf k|fljlwsx?nfO{ Ps xKt] ;j]{ tyf l8hfO{g ;+jGwL tflnd eAo ?kdf ;+kGg u/]sf] 5 . o; tflnddf em08} &) hgf k|fljlwsx?sf] ;xeflutf /x]sf] lyof] . o; tflnddf k|f]= 8f= /d]z s'df/ df:s] , ;'/]Gb| eQm dfy]df, z+s/nfn a}B , leid kl08t , ltns lnDj' , lvdfgGb sF8]n , s[i0f ;fksf]6f , s[i0f axfb'/ gsdL{ , Zofd ;'Gb/ v8\sf , d'xfg df:s], sflnbf; Gof}kfg] nufotsf lj1x?n] tflnd lbg' ePsf] lyof] . 

!%= WECAN nfOkm 6fOd PrLed]G6 cjf{8sf] k|f/De 
cfÎgf] bf];|f] jflif{s ;fwf/0f ;efsf] ;Gbe{ kf/]/ WECAN n] g]kfndf n3' hnljB't\sf] IF]qnfO{ Joj;flos hGd lbg] >L cSsndfg gsdL{nfO{ … WECAN nfOkm 6fOd PrLed]G6 cjf{8Ú ;d]t k|bfg u/]sf] 5 . of] k'/:sf/ x/]s jif{ hn tyf pmhf{ If]qdf ljz]if e'ldsf lgjf{x ug'{x'g] ;Ddflgt JolQmTjnfO{ lbg] lg0f{o ul/Psf] 5 . 
!^= cGo ultljlwx?  

WECAN n] cfkm\gf] :yfkgf sfnb]lv g} hn tyf pmhf{ If]q;+u ;+jlGwt ljifox?df cfof]hgf ul/g] ;ef, ;]ldgf/ tyf sfo{zfnf uf]i7Lx?df efu lnFb} cfPsf] 5 . o; jfx]s WECAN n] a}slNks pmhf{ k|j4{g s]Gb|sf] k|fljlws d'Nof+sg ;ldltdf klg cfkm\gf] k|ltlglwTj ub}{ cfPsf] 5 . 
